
1
MINUTES

DOUGLAS COUNTY BOARD OF EDUCATION
WHOLE BOARD GOVERNANCE TRAINING

MARCH 7, 2022, 4:00 PM

The Douglas County Board of Education met in a work session in the Magnolia Room of the
administrative office building at 11490 Veterans Memorial Highway, Douglasville, GA 30134.
Ms. Tracy Rookard, Chair (Post 3) called the meeting to order at 6:00 p.m. Board Members
present were: Ms. Michelle Simmons, Vice Chair (Post 4); Mr. Devetrion Caldwell, (Post 1) Mr.
D.T. Jackson, (Post 2); and Mr. Glenn Easterwood, (Post 5).

I. CALL TO ORDER

II. MISSION, VISION AND BELIEFS

III. DISTRICT STRATEGIC GOALS

IV. TRAINING- BEST PRACTICES: GOVERNANCE TEAM OF THE YEAR
A. Dr. Sam King and Mrs. Lynita Jackson from GSBA provided whole board

governance training for the Governance team

V. CONCLUSION OF GOVERNANCE TRAINING

A. There being no further business, the meeting continued into the 6:30pm Work
Session

___________________________ ___________________________
Trent North, Superintendent Tracy Rookard, Chair


